Ram Charan... Speaks

The Career Ladder Is Shrinking. Companies Must Rethink
How They Build Leaders.
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Six traditional leadership stages People take on broader
The shift are being compressed into three responsibilities sooner, sometimes
or four. two or three stages at once.

Al supports supervision and
Speed pressure, cost pressure PP P

The drivers coordination, so companies run
and the use of Al. i )
with fewer layers and wider spans.
Removing a management layer Companies must redesign the
The risk may cut cost but not improve work: what people do and what
speed or execution. technology does.

Value moves from titles and team
The individual size to the range of problems a
person can solve.

Build capability, learn continuously
and take on broader responsibility.

“Do not think only about your next title. Think about
your capability.”

BOTTOM LINE

The ladder is compressing. People who build broader capability will be best

prepared for what comes next.
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